BY:

Jenny Whittle Lead Member Children’s Service / Cabinet Member
Specialist Children’s Services

Andrew Ireland Corporate Director Families and Social Care

To: Social Care & Public Health Cabinet Committee -
9 November 2012

Subject: DfE Consultation “Adoption and Fostering- Tackling
Delay”

Classification: Unrestricted

Summary: This report briefs Members on the consultation on “Adoption and
Fostering - Tackling Delay” which closes on the 7 December. The
consultation introduces measures to reduce the time taken to make
placements, increase the number of potential adopters and foster carers
available to meet the needs of children.

Recommendations: Members are asked to consider this report and
respond to the consultation accordingly.

1. Introduction

(1) The changes proposed to Adoption and Fostering in this consultation are
part of the government's Improving Adoptions and Fostering Services
Programme (a summary is given in Appendix 1). The proposals have been
drawn together in response to the recommendations of the Expert Working
Group on Adoption and Fostering established in 2010 and the Improving
Fostering Services Programme.

(2) The consultation seeks the views of key stakeholders through the 31
specific questions (attached as Appendix 2). Nationally the Children’s Right’s
Director is consulting with children on the specific elements of the proposals.

2 Bold Steps for Kent and Policy Framework

(1) This consultation links with KCC’s commitment to “supporting the most
vulnerable” as outlined the most in the Council’s Medium Term Plan (Bold
Steps for Kent).

3 The Report

(1) The consultation continues the government drive to improve the life
chances of children in care by introducing change to Adoption and Fostering
services by introducing proposals to reduce delay and to recruit carers to
meet children’s needs.

(2) To achieve this Government proposes to introduce;




e A streamlined recruitment process which identifies more quickly those
applicants who are likely to be suitable as adopters and foster carers;

Delegated decision making to carers must be made clear in the child’s
care plan — i.e. decisions regarding day to day needs and activity such
as medical and education leisure permissions

A process that aims to reduce the timescale for matching a child to
potential adopters;

Improvements to the transfer of information between agencies regarding
potential adopter and/or foster carers with the aim of streamlining re-
approval processes;

Removing the requirement to wait 28 days to change a foster carers
terms of approval to enable them to take a child as long as the carer
agrees;

“Fostering for Adoption” allowing children to be placed earlier with
potential adopters and reduce the number of moves for a child; and

A reduction in membership of adoption and fostering panels to provide a
maximum membership of 5 with a quorum of 3.

(3) These changes are broadly welcomed but a balance will be needed to
be achieved to ensure that adoption and fostering remains focused on the
needs of the child.

(4) In order to inform discussion draft responses have been provided in
Appendix 2.

4 Conclusions

(1)  This consultation is the latest step in a process of reform to speed up
adoption and fostering processes so that more children are placed more
quickly, but still appropriately. .This consultation will inform the future of
Adoption and Fostering services nationally and as such it is important that we
discuss at a local level as well as contributing to the national debate.

(2)  Staff across FSC and within Catch 22 will be invited to contribute to the
consultation which will run until the 5 November. Consultation response
should be sent to policyconsultations@kent.gov.uk

(3)The final response will be approved by the Cabinet Member for Specialist
Children’s Services before submission to the DfE. Once complete the
response will be shared with partners as appropriate.

(4) It is expected that Coram will respond separately in order to present
their agency view.



5. Recommendations

(1) Members are asked to consider this report and respond to the
consultation accordingly.

6. Background Documents
The full consultation and supporting documents can be found at:

http://www.education.gov.uk/aboutdfe/departmentalinformation/consulta
tions/a00213903/proposals

7 Report Authors

(1) Paul Brightwell-Performance and Quality Assurance Manager (Children in
Care) Specialist children’s Service — 01622 694850
donna.marriot@kent.gov.uk

(2) Amanda Hornsby — Policy Manager, Policy and strategic Relationship,
Business Strategy and Support — 01622 694540
amanda.hornsby@kent.gov.uk



Appendix 1
Consultation on Adoption and Fostering — Tackling Delay
Summary

These proposals arise from the Expert Working Group(adoption) established
in autumn 2010 (which includes representatives from local authorities,
voluntary adoption agencies, adoption support agencies and adoptive
parents) and from the Improving Fostering Services Programme.

The 35-page consultation document includes 28 specific questions about the
proposals. A number of the proposals will require amendments to
Regulations; the proposed draft Regulations are published as annexes to the
consultation.

In summary the proposals contained within this consultation include :

e anew, shorter, two stage training and assessment process for
prospective adopters;

e a fast-track procedure for previous adopters and approved foster
carers;

e increasing the use of the Adoption Register;

¢ the introduction of a matching agreement between adoption agencies
and approved prospective adopters;

e a ‘Fostering for Adoption’ proposal;
e restricting the size of adoption and fostering panels;

e changes to the sharing of case records between fostering services and
adoption agencies;

e changes to the approval process for foster carers; and

e changes to requirements around delegation of day-to-day decision
making to a child’s foster carer..

Prospective Adopters’ Journey

The Government wants to increase the number of people coming forward as
prospective adopters of children who are less likely to be adopted (older and
disabled children, and sibling groups). The objective is to ensure that
prospective adopters are encouraged in their decision to be adopters and
receive all the information, help and support they need from the initial point of
contact right through the adoption process. (Bids are being invited to run the
National Gateway for Adoption, which will be an accessible, friendly and
expert point of contact and access into the adoption system.)

The main proposal is for a new two stage approval process for prospective
adopters. The document sets out in some detail the processes at each stage,
including timescales (which are important, as performance on timeliness of
the approval process will be measured in future) and complaints procedures.



In order to increase the use made of the Adoption Register, it is proposed to:

e require LAs to refer a child’s details to the Register as soon as possible
(and no more than three months) after the decision that the child
should be placed for adoption (unless a particular match is under
consideration)

« require all adoption agencies to refer a prospective adopter to the
Register (subject to consent) as soon as possible (and no more than
three months) after approval (unless a particular match is under
consideration)

o require LAs to ensure that all information about a child referred to the
Register is kept up to date

e require all adoption agencies to agree with approved prospective
adopters a matching agreement setting out what the prospective
adopter will do and when to search for a child for whom s/he makes a
suitable match, and how the agency will provide support. (DfE is
working with the British Association for Adoption and Fostering on a
standard template.)

Early Permanence - ‘Fostering for Adoption’

An Action Plan for Adoption1 emphasises the importance of ensuring that
all children who cannot live with their parents are placed quickly in the right
form of permanent care for them, as delay in decision making and action
reduces children’s life chances, with the youngest children being particularly
vulnerable.

This consultation sets out mechanisms to reduce delay and increase
placement.

Adoption and fostering panels

There is concern that large panels can lead to delay, and intimidate
prospective adopters — which may also apply to fostering panels. The
consultation therefore proposes restricting membership of adoption and
fostering panels to a maximum of five with a quorum of three (four for joint
panels), the quorum to include the person appointed to chair the panel or a
vice-chair, a social worker with at least three years relevant post-qualifying
experience and one other member (two for joint panels), at least one of whom
should be an independent member. It is not minded to make changes to the
central list from which panel members are drawn.

Sharing case records between fostering and adoption
agencies

The consultation proposes changes to the mechanism for sharing information
between agencies regarding approved adoptive and foster carers who wish to
change agencies. This will require regulatory change.

' An Action Plan for Adoption: tackling delay— DfE
https://www.education.gov.uk/publications/standard/publicationDetail/Page1/DFE-00030-2012



Assessment and approval of prospective foster carers

The consultation proposes that the process for assessing and approving
prospective foster carers should be made more proportionate and timely, with
the intention of:

e enabling fostering services to assess prospective foster carers more
quickly

« attracting more applicants to foster by making the process more
transparent

e removing unnecessary barriers to the appropriate placement of a child
with a particular foster carer

« aligning the assessment process with adoption where appropriate.

The changes being consulted on in this document align the fostering and
adoption approval processes in a number of ways — but not entirely. There is
a question on whether any elements of the adoption approval process
described in Chapter 1 should be applied to the fostering assessment and
approval process.

The placement plan and delegation of authority to foster carers

An important aspect of the care given to children in foster care is ensuring that
authority for day-to-day decision making about the child is appropriately
delegated to their foster carers, and looked after children say they want their
foster carers to have the authority to make such decisions (eg. about sleep
overs with friends, attending school trips, or having haircuts ‘The statutory
framework for fostering services makes clear that authority for day-to-day
decision making about foster children should be delegated to the foster carer
wherever possible (respecting parents' views) but anecdotal evidence
suggests that this is not happening in many local authority areas.’

It is proposed to amend Regulations and statutory guidance to specify the
areas of decision making where it must be made clear in the placement plan
who has the authority to take the decision, and to provide additional detail
about what these areas cover, who might be expected to make particular
decisions and what factors might lead to a decision to depart from that
expectation. It is proposed that the areas of decision making that must be
included in the placement plan should be medical/dental treatment, education,
leisure and home life, faith and religious observance, use of social media, and
any other matters considered relevant; these amendments would apply to
children in foster placements and those in residential care. It is proposed that
these changes would be implemented at the next review of the child’s care
plan following the amended Regulations coming into force.

It is also proposed that statutory guidance should be amended to require each
local authority to publish its own policy about delegation of authority to foster
carers and residential carers



Appendix 2
Consultation on Adoption and Fostering — Tackling Delay

Approval process for prospective adopters - Chapter 1 paragraphs 7.1 -
7.12.3

Question 1

Are there any circumstances in which more than 10 working days would be
needed for an initial approach by him/her to an agency or the National
Gateway for Adoption for general information)? If yes, please explain what
those circumstances would be.

Comments:

Yes — it would be possible to provide information packs within 10
working days but the proposals to hold information sessions,
undertake a visit or have a planned telephone call would not be
achievable

Question 2

Are there any circumstances in which an agency may need more than five
working days to decide whether to accept a registration of interest from a
potential prospective adopter? If yes, please explain what those
circumstances would be.

Comments:

Yes — It is not clear what information will be contained in the
‘registration of interest’ in order to inform the decision and it will
depend on who in the organisation (level of seniority and availability) is
required to make the decision as to whether or not it is achievable in 5
working days.




Question 3

Should adoption agencies be required to visit or have a meeting or pre-
planned telephone call with prospective adopters during Stage One of the
process to ensure that they have the opportunity to ask for more information
or training based on their particular needs?

Comments:

An initial meeting or visit is essential. The assessment and approval of
prospective adoptive carers is a social work task which requires
assessment skills and professional judgement.

Question 4

Should adoption agencies be required to agree with prospective adopters an
‘agreement' to set out the responsibilities of the prospective adopter and the
agency during Stage One of the process? If no, please explain why not.

Comments:

No — unless this is a standardised format/agreement and the
expectation is not that an individual agreement is drawn up for each
prospective carer although clearly each agreement will be tailored to
the needs and circumstances of each prospective adopter.

The two stage process is welcomed so long as it really does simplify
and speed up the process and does not add another layer of
bureaucracy

Question 5

How might we make Stage One of the process even more adopter-led?




Comments:

Adoption should be a child led activity and hence it is not clear what the
advantage is of making it adopter led.

Self assessment (awareness, knowledge and understanding) of parenting
capacity is important but a professional assessment of prospective adopters
capacity to meet the sometimes very challenging needs of children who have
been in care is essential to ensure that children’s welfare and wellbeing are
safeguarded.

The proposal to provide prospective adopters who are deemed unsuitable to
adopt at Stage One with ‘a clear written explanation as to why they cannot
proceed to Stage Two’ could create difficulties if the reason is based on
information gained in confidence from referees or ‘soft’ information given by
the police which cannot be disclosed

The proposal to use e-learning systems during the process could preclude
some prospective adopters who do not have access to such technology

Question 6

Should a prospective adopter who wants to take a break during Stage One of
the process be required to restart this stage when he/she is ready to pursue
his/her interest in becoming an adoptive parent? If no, please explain why
not.

Comments:

Yes

Question 7 a)

Should prospective adopters be able to request an extension of longer than
two months to Stage Two of the process?




Comments:

Yes — but any extension should be mutually agreed between the
prospective adopters and the agency.

The usefulness of the proposed Assessment Agreement setting out
times, dates and times for visits is not clear as assessment is a
dynamic process based on individual circumstances etc and needs to
respond to issues raised during the assessment which may not be
known when the assessment begins and will inform what
action/activity is/will be necessary

A standard statement in general terms would be more useful

7 b) If yes, in what circumstances and by how much should they be able to
extend Stage Two before having to restart the approval process from scratch?

Comments:

Significant life events and for a maximum of 3 months

8 In order to facilitate completion of Stage Two of the process within the
required four month timescale, should the time prospective adopters have to
consider their papers before submission to the adoption panel (currently 10
working days) be reduced? If yes, to how many working days should it be
reduced?

Comments:

No — 10 days should remain as a MAXIMUM




Fast track procedure for approved foster carers and previous adopters -
Chapter 1 paragraphs 7.13.1 - 7.13.2

Question 9

9 a) Should the fast-track procedure for previous adopters and approved
foster carers be extended to include adopters who were approved in England
or Wales prior to the coming into force of the Adoption and Children Act 2002
(this would mean that those who have been approved for more than seven
years ago would be included ?)

Comments:

No - only prospective adopters who have been approved foster or
adoptive carers within the previous seven years should be fast tracked
and this should be a rolling timescale

9 b) If yes, what should the criteria for inclusion be?

Comments:

9 ¢) Which, if any, other groups should be included?



Comments:

Question 10

What would be a reasonable timescale for completion of the fast track
process? How could this process be made to work well and efficiently for all
involved?

Comments:

4 months — fast track should not be about ‘cutting corners’

Matching/Adoption Register - Chapter 1 paragraphs 7.14.1
Question 11

Should adoption agencies be required to refer children and prospective
adopters to the Adoption Register immediately providing the referral does not
“go live’ for three months, where they are actively seeking a local match?



Comments:

No - this could create a disincentive for agencies to recruit carers

"Fostering for Adoption" — Chapter 2
Question 12

Do you agree that the "Fostering for Adoption" practice will enable children to
be placed with their likely adoptive families more easily, and has potential to
secure better adoption outcomes for more children than at present? If no,
please explain why not.

Comments:

Yes - this is very welcome. Tacking delay in Care Proceeding would
similarly cut the time before children are placed with adoptive carers
and significantly improve children’s life chances

Question 13

Do you consider that there are any barriers to "Fostering for Adoption"
working successfully, and if so what are they?




Comments:

If children are to be placed with prospective adopters on a fostering
basis this could present challenges but this is a very welcomed
proposal.

The courts do not like their decisions being pre-judged i.e. that they
will grant the Care Order.

Some carers may not be able to cope with the uncertainty of the Care
Order not being granted and the child being removed. This is a small
risk as it is unusual for Care Orders not to be granted at the completion
of care proceedings. It is possible that 2" time adopters (particularly if
the child is a sibling of the child they have already adopted) would be
more likely to be prepared to manage this ‘risk’

Question 14

Paragraph 9.1

The Expert Working Group recommended that further consideration be given
to the role and membership of adoption panels. We are concerned that large
adoption panels may lead to delay and intimidate prospective adopters and
consider that these issues may also apply to fostering panels. We are
therefore minded to restrict members of adoption and fostering panels to a
maximum of five with a quorum of three (or four for joint panels). The quorum
would include the person appointed to chair the panel or a vice chair, a social
worker with at least three years' relevant post-qualifying experience and one
other member (or two for joint panels), at least one of whom should be an
independent member. We are also minded to limit participating non-panel
members to two, although occasional observers (e.g. for research or
supervision purposes) would be acceptable. We are not minded to make any
changes to the central list from which panel members are drawn.

We would appreciate your views on this.

There is hardly a greater decision to be made than permanently
removing Parental Responsibility for a child from their parents and
giving it to an adoptive family. An adoption panel of 5 members could
have the range of skills, knowledge and expertise to make these
decisions but the suggestion of a quorum of 3 is not enough. Hence a
maximum of 6 members with a quorum of 4 is suggested.

Adoption and Fostering

Sharing of case records between fostering services and adoption agencies -
Chapter 4

Allowing a foster carer's case records to be shared with a new fostering
service before the carer's approval with their old service is terminated -
Chapter 4 paragraphs 10.1.1 —10.2.1

Allowing fostering and adoption services to share case records for
assessment purposes - Chapter 4 paragraphs 10.3.1 —10.3.6




To facilitate a streamlined assessment process for applicants who have
fostered or adopted before, it is proposed that legislation should be amended
to remove barriers to fostering services and adoption agencies giving access
to a foster carer's/adopter's case records for the purpose of another
service/agency assessing their suitability to foster or adopt. The proposed
amendments will (a) allow a fostering service to whom a foster carer is moving
to have access to the carer's records before the carer's approval with their
current service is terminated (though, as now, the foster carer's approval with
their first fostering service must have been terminated before they can be
approved by the second fostering service - a person cannot be approved as a
foster carer by two fostering services at the same time); and (b) allow
fostering services and adoption agencies to provide each other with access to
an approved foster carer's/prospective foster carer's or adopter's/prospective
adopter's records for the purpose of assessing suitability to foster/adopt.

Where case records include information about a fostered child or a person
mentioned in the records who has not given consent to their information being
shared, the case records would need to be redacted in line with data
protection requirements prior to them being seen by another fostering
service/adoption agency.

It is proposed that the fostering service or adoption agency holding the
records should be required to provide access to these within:

o -10 working days if the information is being provided to a
fostering service;

« -five working days if the information is being provided to an
adoption agency.

The shorter timeframe for providing access to an adoption agency is to
accommodate the proposed fast track assessment process for previous
adopters or approved foster carers.

Question 14

Do you agree with the revised point (i.e. prior to termination of approval) at
which fostering services would be required to comply with a request for
access to a foster carer's case records by a service the carer is moving to? If
no, please explain why.

Comments:

Yes




Question 15

Do you agree with the revised timeframe of 10 working days for providing the
access? If no, please explain why.

Comments:

Yes

Transitional arrangements - record sharing - Chapter 4 paragraph 10.2.1

It is proposed that the amendments to record sharing should be implemented
immediately upon the coming into force of the amending Regulations.

Question 16

Do you foresee any problems with the proposed implementation? If yes,
please explain why.

Comments:

No

Question 17

Do you agree that provision should be made for a fostering service to have
access to an adopter's/prospective adopter's records, and for an adoption
agency to have access to a foster carer's/prospective foster




carer's/adopter's/prospective adopter's case records in order to inform an
assessment of their suitability to adopt or foster? If no, please explain why.

Comments:

Yes — but the timeframe should remain consistent even for fast track
cases.

In addition records/information should be made available agency to
agency and not directly to adoptive or foster carers. Sometimes carers
move from one agency to another because of difficulties in their
current agency and there would be the potential for records to be
tampered with which could put children at risk.

Fostering

Approval process for foster carers - Chapter 5 paragraphs 11.1 -11.4.3

It is proposed that a fostering service should be able to collect certain
information specified in the Fostering Services (England) Regulations 2011
(including CRB checks, health check and references), before deciding
whether to proceed to a formal assessment of an applicant's suitability to
foster.

Question18

Do you agree with the proposed start point of the assessment?

Comments:

Yes

Question 19



Do you think that applicants deemed unsuitable to foster before the start of
the assessment who are unhappy with this decision should have the option
of:

19 a) making representations to the fostering service (which would be
considered by the service's fostering panel, whose recommendation would be
taken into account by the decision maker in coming to a final decision about
whether to start an assessment)

Comments:

Yes

19 b) complaining via the fostering service's complaints procedure which
would consider whether there had been maladministration in coming to the
decision not to proceed to assessment

Comments:

No

19 c) neither of the above (please provide comments).




Comments:

N/A

Introducing brief reports for prospective foster carers - Chapter 5, paragraphs
11.5.1-11.5.3

Once an assessment has been started, it is proposed that the fostering
service should be able to terminate it via a brief report if their decision maker
considers there is sufficient evidence that the prospective foster carer is
unsuitable to foster. A prospective foster carer who disagrees can make
representations to either the fostering service or seek an independent review
from the Independent Review Mechanism.

Question 20

Do you agree with the proposal to introduce brief reports for prospective foster
carers?

Comments:

Yes - this would be welcomed

Removing the requirement to interview two personal referees if there is a
reference from a service the applicant has fostered for in the last year -
Chapter 5, paragraphs 11.6.1 - 11.6.3

Question 21

Do you agree that the requirement to interview two personal referees should
be removed where (a) the applicant has been an approved foster carer in the



last year (whether or not a child was placed); and (b) there is a written
reference from their current or previous fostering service?

Comments:
No — both are needed.

There should be a duty on agencies to provided full, fair, balanced and
honest references — safeguarding the welfare and wellbeing of children
should over ride all other considerations. It is important to know why a
carer wishes to move agencies. As above, the protection of children
should over ride the issue of potential libel action — if an unfavourable
reference is an honest one — it should be provided so that carers
cannot move from one agency to another potentially harming already
vulnerable children

Changing a foster carer's terms of approval - Chapter 5, paragraphs 11.7.1 -
11.7.6

There is currently a requirement to wait 28 calendar days before implementing
a change to a foster carer's terms of approval, regardless of whether the
change has the foster carer's agreement or was requested by the foster

carer. It is proposed to remove this requirement where the carer agrees to the
change and there is a statement of how any additional support needs will be
met.

Question 22

Do you agree that the requirement to wait 28 calendar days to change a foster
carer's terms of approval should be removed if the foster carer has given
written agreement to the change and there is a written statement on whether
the foster family has any additional support needs as a result of the change
and if so how these will be met?

Comments:

Yes — this is welcomed




Transitional arrangements - fostering assessment - Chapter 5 paragraph
11.8.1

It is proposed that the amendments proposed above to the fostering
assessment process should be implemented immediately upon the coming
into force of the Care Planning, Placement and Case Review and Fostering
Services (England) (Miscellaneous Amendments) Regulations 2013.

Question 23

Do you foresee any problems with the proposed implementation? If yes,
please explain why.

Comments:

No

Alignment of the fostering and adoption approval process - Chapter 5
paragraph 11.9.1

Changes being consulted on in this document align the fostering and adoption
approval processes in a number of respects, e.g. aligning the start of the
fostering assessment stage with the start of Stage Two of the adoption
process and introducing a brief report for fostering. However, there remain
elements of the two processes which are not aligned.

Question 24

Are there any elements of the adoption approval process described in Chapter
1 (paragraphs 7.1 - 7.12.3) that we should consider applying to the fostering
assessment and approval process? If yes, please state which elements we
should consider applying to the fostering assessment and approval process.




Comments:
Yes —

e The Two Stage approval process
e The fast track system
e Membership of panels

Subject to the comments made in respect of adoption

Delegated authority — Chapter 6

Requiring the placement plan to cover specified areas of decision making

It is proposed that legislation should require a placement plan to specify who
has authority to take decisions in the following areas of decision making:

« medical or dental treatment

e education

o leisure and home life

« faith and religious observance,
« use of social media,

« any other matters considered relevant.

Question 25

Do you agree that these are the right areas of decision making to specify in
the Care Planning, Placement and Case Review and Fostering Services
(England) (Miscellaneous Amendments) Regulations 20137 If no, please
explain why not.

Comments:
Yes - In addition:-

¢ Social media to include the use of mobile phones
e Children’s savings




Question 26

Do you agree that statutory guidance should be amended to provide
additional detail about what is covered by these areas of decision making,
who might be expected to make particular decisions and what factors might
lead to a decision to depart from that expectation?

Comments:

No — this should be left for local determination

Transitional arrangements - specified areas of decision making - Chapter 6,
paragraph 12.6.1

We propose that the amendments relating to requiring the placement plan to
cover specified areas of decision making should be implemented at the next
review of the child's care plan following the amending Regulations coming into
force.

Question 27

Do you foresee any problems with the proposed implementation? If yes,
please explain why.

Comments:

No

Requiring each local authority to publish a policy on delegation of authority -
Chapter 6, paragraph 12.7.1

Question 28




Do you agree that there should be a requirement in statutory guidance for
local authorities to publish a policy on delegation of authority to foster carers
and residential workers?

Comments:

No — there should be national guidance

Adoption and Fostering Panels — Chapter 3
Question 29

We are concerned that some adoption agencies have large adoption panels
and that this may be leading to delay and be intimidating to prospective
adopters. We consider that these issues may also apply to fostering panels.
We are therefore minded to restrict the size of adoption and fostering panels
to a maximum of five members with a quorum of three (or four for joint
panels). We are also minded to limit participating non-panel members to two.
We would appreciate your views on this.

Comments:

It is a serious and onerous decision to approve foster carers who will
provide placements for children in care. A fostering panel of 5
members could have the range of skills, knowledge and expertise to
make these decisions but the suggestion of a quorum of 3 is not
enough. Hence a maximum of 8 members with a quorum of 5 is
suggested.

General - any other comments
Question 30

There may be other areas for revision that you think should be considered; we
would be interested in hearing your views on what these might be and how
these might reduce delay and bureaucracy whilst continuing to help ensure



the welfare and safety of looked after children. Please use the box below to
make your comments.

Comments:

The welfare and well being of children must be the paramount
consideration throughout the adoption process and hence there
should not be extra stages or bureaucracy introduced which diverts
from this. The process cannot be a mechanised process — the
professional social work assessment of prospective adopters and
foster carers must remain at the centre.

The adoption process must be a service to find adoptive carers for
children and not a service to find children for prospective adoptive
carers.

We recognise however that removing unnecessary delays and
bureaucracy from the process for prospective adopters is essential to
ensure that we do not deter many suitable people and families from
adopting children desperately in need of a stable, permanent loving
home




